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	1. Summary information

	School
	Fairfield Primary School

	Academic Year
	2017-18
	Total PP budget
	£107,720
	Date of most recent PP Review
	12/17

	Total number of pupils



	478 (inc 78 place Nursery)
(At present – 69 in nursery)
	Number of pupils eligible for PP

	72

	Date for next internal review of this strategy
	04/18



	2. Current attainment and progress

	
	Pupils eligible for PP (your school) (2017)

	Pupils not eligible for PP (national average) 

	KS1 % achieving expected standard or above in reading, writing & maths 
	43% (non-PP in school = 72%)
	Tbc (LA: 72.4%)

	KS2 % achieving expected standard or above in reading, writing & maths 
	50% (non-PP in school = 77%)
	2016 = 60%

	KS2 Reading Progress
	0.3 (non-PP in school = -0.1) 
	

	KS2 Writing Progress
	-2.8 (non-PP in school = -1.0)
	

	KS2 Maths Progress
	1.7 (non-PP in school = 0.4)
	

	3. Barriers to future attainment (for pupils eligible for PP)

	In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Some PP children have limited speech and language, particularly in Early Years.

	B. 
	Some PP children will have fewer opportunities to access further life experiences which may impact upon outcomes academically 

	C.
	Some PP children struggle more with their emotional health and well-being; some demonstrate a lack of resilience.

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	Some families need additional support with parenting skills.









	E.
	Some PP children have lower attendance than non-PP children.  To be monitored by office staff and DHT.

	4. Desired outcomes (Desired outcomes and how they will be measured)
	Success criteria 

	A. 
	Children with poor speech and language skills will catch up to their peers and this will result in positive outcomes at the end of Reception.

	Children will have clear and fluent speech which will support their reading and writing.
At least 80% of children eligible for PP will achieve at 40-60 w+ for speaking.

	B. 
	Pupil Premium children will access extra-curricular trips to enhance their life experiences.  This will be subsidised.
	100% attendance for PP on class trips/activities. The children will be able to use these experiences to enhance lessons in school. 









	C. 
	All children will learn and use life skills which support positive emotional and mental health; all children will have access, if needed, to counselling services; mindfulness training delivered and embedded within school.
	100% of PP children who need counselling to receive support within 3 months of need being identified. Mindfulness embedded in Lower KS2.
Children’s resilience will improve due to strategies taught which will be demonstrated in their positive behaviour throughout the school.


	D. 
	All families that need support will engage with PSA and/or EHA team.
	Contact with PSA to be made within a week of initial request for support (typically  sooner).

	E. 
	Attendance of individual PP children will be monitored and will improve to at least the National Expectation of 96%.
	Children will attend school regularly and academic progress will improve as a result.




	5. Planned expenditure 

	Academic year
	2017-18

	The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improve the quality of teaching and learning for all.
	Regular monitoring of books of PP children compared to non-PP children. 



 
Staff meetings around teaching techniques to improve outcomes especially in reading.

Resources purchased to support and enhance English lessons – especially around reading.
	In-school data shows this to have been an effective intervention for previous PP children – in-school gaps are closing at faster rates than national gaps and, in Reading, Maths and SPAG, PP chn perform in line with or better than national averages for all children.

EEF (extensive) evidence suggests that reading comprehension can be improved by teaching pupils specific strategies.


Children will have increased engagement and enjoyment in their reading through the reading of full class novels, rather than numerous excerpts.
	Regular and robust monitoring of PP chn’s work and their performance across school.





Designated Staff meetings around reading/writing with follow-up meetings to discuss good practice and outcomes.

Through book scrutinies, learning walks, pupil voice and planning.
	AR
	












February half-term











	Continue to improve the effectiveness of additional support from adults across school.
	Dedicated time set aside for most TAs to focus support on PP chn.  



Extra adult support in Year 1 to provide for children.


	Increasing awareness of the needs of PP children and identifying the need to dedicate time to them is key to raising the ethos of shared accountability that we seek within school.


Small group support will accelerate progress for the small numbers of children who need to catch up.   
	Regular meetings/discussions between teaching staff and TAs to identify the progress and attainment of PP children.



Monitor the support – use in-school data to monitor outcomes for the children involved.
	






AD (all teaching staff)






	







At least every half term.

	Total budgeted cost
	£90,912

	ii. Targeted support

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To improve the Speech and Language of children in Early Years and Key Stage 1.

 
	Direct small group teaching from experienced TA (cost included in Quality of Teaching for All).

(50% of SP and Lang costs and time dedicated to PP children - £1750)
	Without good speech and language acquisition, children will not fulfil their potential and it will affect their ability to read and write.  
	Regular monitoring of children’s progress and discussion with TA and teaching staff.
	AD/SW
	At least every half term.

	To improve the mental health and well-being of children in school.
	Access to Alliance School counselling service (40% of chn who use counselling typically PP chn – cost £4800)

Access to PSA for support.





	Children’s mental health is worsening at a national level. We are determined to support our community to ensure that Fairfield children are equipped to develop the skills needed to monitor and improve their own mental health. We believe that good emotional health will support academic performance and prepare children for life in modern Britain.


	Regular consultation with staff to ensure the children who need to access support receive it.  Ongoing monitoring with Alliance staff and PSA to ensure progress is being made.

Monitor CPOMs to ensure that children’s well-being is a priority.

	AR/AD
	Every half term.

	To improve outcomes at the end of KS2 for PP children.
	Booster classes to enable specific skills to be taught and to fill gaps in knowledge (£2400)


Employ an HLTA to support classes and reduce class size by taking groups of children for targeted sessions (included in costs for Quality of Teaching for All)
	EEF research suggests that small group tuition is effective when there is greater feedback from the teacher, more sustained engagement in smaller groups, or work which is more closely matched to learners’ needs explains this impact.

Booster groups were organised to cater for similar needs within groups and because of this the impact was positive.
	Monitoring of children’s progress through book scrutiny and target tracker assessments to establish if children are making good progress. 
	
	Termly

	To provide support for families who experience difficulties at in the home.
	Employ a part-time PSA to work alongside school and families (included in costs for Quality of Teaching for All)
	Although children spend a large amount of time in school, they are influenced heavily by their home circumstances and support they receive there.  The PSA will provide sound advice and support for families who are experiencing difficulties and will provide a link between school and other identified agencies.

	Regular meetings with SLT to ensure the families who require the support are able to access it.
	
	Termly

	To provide support for vulnerable children in Year 3 who have not achieved expected outcomes and for whom the gap may widen without intervention.
	Employ a teacher to provide one-to-one or small group support for intervention in specific core areas. (£600)
	
	Monitor children’s progress through book scrutiny and outcomes on target Tracker assessment.
	
	Termly

	Total budgeted cost
	£9, 550









	iii. Other approaches

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To improve reading attainment of low attaining PP children.
	Beanstalk reading intervention to provide twice weekly sessions for identified children on a one-to-one basis.

(£1,300)
	
	
	
	Termly

	To increase the opportunities/ experiences available to all children in school
	Improve provision/ breadth of school clubs. Subsidise trips and experiences (including residential trips).

£3000 for supporting trips/clubs.
£3000 for Year 3 Forest School.
	We believe that by improving the breadth and variety of experiences available to the children in school we will improve their life chances and better prepare them for future life.
	Monitor range of clubs (and the uptake of them). 
	
	Half-termly


	Total budgeted cost
	£7,300












	6. Review of expenditure 

	Previous Academic Year
	2016-2017

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Improve the quality of teaching and learning for all.
	PP children monitored and intervention delivered to Year 6 children in the form of Booster groups prior to SAT tests.  
	KS2 – PP children performed better then PP children in reading, maths and CRWM than PP children in the LA.
Progress for reading and maths was also better for PP children compared to PP children in the LA.
KS1 – A higher percentage of children achieved ‘Working at greater Depth’ in reading, writing and maths than other PP children in the LA.
(National figures not yet available)
In school data indicates that disadvantaged children are achieving as well as other children throughout the school.  Some children who are SEN and PP have not performed as well as children who are PP alone.
	Some children did not achieve well in all subject areas, but may have achieved well in two areas.  This led to an overall CRWM which was lower than the combined RWM for national all children last year.

Monitor children throughout the academic year in all areas to intervene earlier if children are not achieving in one particular area, but are performing well in the two other areas.
Use newly appointed HLTA to carry out intervention with this group of children from Christmas onwards.

	

	Improve the effectiveness of additional support from adults across school.
	Dedicated time set aside for most TAs to focus support on PP chn. Develop sense of accountability.






	Adults are aware of the PP children within classes and are directed to work with them during lesson times.  
A small group of children, who entered year one at a low starting point and had intervention from the SENCo, made good progress and are working with increased independence.
Some of these children were PP children and some had SEN alone.

	Continue to provide support for pupils with PP using TA support.  
Ensure TAs are aware of the PP children in the class.
HLTA in year six to devote time after Christmas to PP children who are in danger of falling behind to ensure the gap between outcomes for PP children and non-PP children gets narrower.
	

	Total budgeted cost
	£133,767

	ii. Targeted support

	Desired outcome
	Chosen action / approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	The gap between Y1 PP chn and non-PP chn will stabilise and, in some cases, begin to close.
	SENCo to work with an identified group of children on a daily basis to work on basic skills.
	The children made good progress and are working at a more independent level.  Some of these children also have SEN therefore are still working behind their peers. 
	This intervention will not continue this year as it was cohort specific.
	

	Children who need 1-2-1 or specialist small group support will develop both academically and emotionally and begin to narrow the gaps between them and children who do not receive specialist support.
	Booster groups for Year six children to ensure they make good progress and to achieve their potential.
	All pupil premium children made at least expected progress from KS1 to KS2.
Achievement:
71% achieved at least the expected standard in Reading
71% achieved the expected standard in maths
71% achieved the above standard in SPAG
53% achieved the expected standard in writing
47% achieved the CRWM standard
(For maths, reading, SPAG, CRWM – the results were above National PP children using 2016 figures)


	The impact of booster groups in year six was extremely positive.  The children made at least expected progress and they achieved positive outcomes.  This strategy will be continued into the academic year.

The new HLTA will also be used to provide small group intervention throughout the Year Six academic year. 
	

	Total budgeted cost
	£2,000 allocated to additional targeted support (all other costs included in £133,767 allocated to Quality of Teaching for All)





	iii. Other approaches

	Desired outcome
	Chosen action / approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To develop the emotional well-being of the school community.
	Alliance Psychology Services (children’s counselling - £12,000)
Pilot Mindfulness Project (free)

	Children who accessed Alliance Psychology were discharged having made progress.
Children are using Mindfulness  - all children in Year three and four have access and are using strategies to cope.



	Continue to implement mindfulness sessions and signpost children to Alliance Services.
	

	To develop the physical health of the school community






	Daily activity through skipping.
Increasing PP participation in school clubs.
	All children’s physical activity has increased and children participate in daily sessions of skipping.  
	Continue with opportunities to provide extra physical activity sessions.  Fitter Futures website is being trialled to provide further opportunities for staff to deliver short, physical activity sessions.
	

	To increase the opportunities/ experiences available to all children in school
	Improve provision/ breadth of school clubs. Subsidise trips and experiences (including residential trips).
	More clubs were provided by HLTA.  Some PP children accessed these but as it is voluntary, the uptake was limited.
School trips were subsidised and all PP children attended these trips.  
9 children attended Robinwood residential which was subsidised.
5 children attended Carlton residential which was subsidised.


	Continue to ensure that no pupil forfeits a school trip due to their financial circumstances and encourage these children to attend after school clubs.
	

	Total budgeted cost
	£12,000 (plus £1,000 allocated to Sports Premium)





	7. Additional detail

	In this section you can annex or refer to additional information which you have used to support the sections above.
Impact of PP funding for academic year 2016-17:
	Key Indicator
	School Pupil Premium children
	National non-Pupil Premium children
2015-16
 (figures for 2016-17 not yet available)
	National Average (all children)
2015-16
(figures for 2016-17 not yet available)

	EY GLD
	50%
	*
	*

	Phonics Y1
	40%
	83%
	81%

	KS1 Reading
	57%
	78%
	74%

	KS1 Writing
	43%
	70%
	65%

	KS1 Maths
	57%
	77%
	73%

	KS1 CRWM
	43%
	*
	*

	KS2 Reading
	75%
	71%
	66%

	KS2 Writing
	56%
	79%
	74%

	KS2 SPAG
	75%
	78%
	72%

	KS2 Maths
	69%
	75%
	70%

	KS2 CRWM
	50%
	60%
	53%
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